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Outdoor gear company thrives with ERP

All-in-one software solution: Mont Adventure Equipment’s Andrew “Monty” Montgomery & JCurve Solutions’ CEO, Stephen Canning.

The big benefit was being
able to get rid of our
network and our server,
at a huge cost advantage.
Andrew Montgomery

Cloud business services
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Andrew ‘‘Monty’’ Montgomery is a man who likes
a challenge - whether that’s climbing a mountain,
trekking through the wilderness or skiing a
Black Run.

Montgomery started Mont Adventure
Equipment in the early 1980s but as the business
grew to an international manufacturing and
wholesale company, using the existing disparate
software applications was becoming a roadblock
to continued growth.

‘‘Going back seven years ago, we were running
a full network with a big server for our IT
systems,’’ Montgomery recalls.

‘‘It was a nightmare and costing us a lot of
money. We had to do something better to
manage the increasing number of orders, stock in
the warehouse, transactions we were processing
and staff we had to cope with our growth.’’

That something turned out to be JCurve ERP –
the small-business edition of Oracle NetSuite’s
Enterprise Resource Planning (ERP) software to
which JCurve Solutions (ASX: JCS) holds exclusive
distribution rights.

Stephen Canning, JCurve Solutions’ chief
executive, says JCurve ERP is best viewed as
‘‘whole-of-business management software’’
which integrates and streamlines all core
business functions including inventory
management, sales and marketing, e-commerce,
orders and purchasing, CRM (customer
relationship management), accounting, payroll
and business intelligence.

‘‘It’s based on the NetSuite platform, which is
the global #1 ERP according to Gartner, and that
enables us to deliver a world-class solution to
small and growing businesses for a great price,’’
he says.

‘‘We’ve been a NetSuite solution partner since
2009, and we’ve done more than 600
implementations, making us NetSuite’s #1
partner globally in terms of customer numbers.’’

Canning says ERP can allow small businesses to
grow faster by investing in smart technology
rather than adding headcount.

‘‘NetSuite and JCurve ERP give growing
businesses a single system that eliminates
double-handling and data re-entry errors,’’
he says.

‘‘You can get access anywhere, anytime
through web-enabled devices, and have complete
visibility and control over your business - whether
you’re in or out of office, or even overseas.

‘‘It’s a streamlined, automated solution that
allows staff to focus on revenue-generating
activities rather than manual, repetitive and time-
consuming tasks that result from running
multiple, disparate systems.’’

Canning concedes it is a big step for a company
to move to a cloud-based ERP. ‘‘It’s the heart of
their business, and they need confidence they’ve
chosen a solid, robust platform and an
experienced implementation partner.’’

There is also a perception that implementation
can be ‘‘painfully long and very expensive’’.

‘‘But we’ve been the pioneers of rapid ERP
implementation methodologies and can get a
business running on an ERP solution in as little as
four weeks.

‘‘We’ve developed unrivalled implementation
experience over the past decade.’’

For Mont Adventure Equipment, the big benefit
was ‘‘being able to get rid of our network and our
server, at a huge cost advantage, and save
ourselves a huge headache’’, Montgomery says.

‘‘It’s so much easier to be working in the cloud
and to have access to all that information from
wherever we’re working.’’

The Canberra-based company produces ‘‘the
best equipment we can for serious outdoor
people who want the best gear’’.

The company has always had a focus on R&D,
looking for the best fabrics and components
available in the world.

‘‘We work with several hundred vendors in our
business and our Mont clothing and equipment
lines are produced in 15 main factories across
China and Vietnam that meet our exceptional
quality standards.

‘‘We have over 24,000 stock items in our system
and some of our delivery lead times can be up to
12 months.’’

This complexity means that key members of
the team are often overseas or out seeing retail
and commercial customers around Australia and

New Zealand. ‘‘It’s important for them to be able
to log in and see, in real-time, what’s in stock as
well as lead times for delivery,’’ Montgomery says.

Mont Adventure Equipment has a stand-alone
flagship retail store in Canberra.

‘‘You can see what the shop is selling today and
what’s happening with your inventory lines – it’s
all live. Being able to see up-to-the-minute activity
is invaluable with sales spanning in-store, online
and via wholesale orders to stockists including
Paddy Pallin and Mountain Equipment.

‘‘On our busiest days we’ve written over a
thousand invoices, so it’s essential our software
keeps up and keeps working,’’ he says.

The team also promotes the gear at remote
events like mountain bike and trail running days.

‘‘As long as they can connect to the internet,
they can log in and process sales order on
the spot.’’

Mont Adventure Equipment has also taken on
the JCurve ERP payroll module and a POS system
to fully integrate operations into the ERP system.

Canning says JCurve ERP allows clients ‘‘to get
on to an ERP platform early in their business
cycle, knowing that the solution will grow with
them indefinitely.

‘‘You don’t want to outgrow one solution and
then pay again to implement a new one,’’
Canning says.

‘‘When businesses have grown beyond JCurve
ERP’s 20-user limit, they simply upgrade,
seamlessly, onto a mid-market NetSuite edition.
It’s the one system that just keeps supporting
their growth journey.’’

Montgomery can see the day when that will be
the right move for Mont Adventure Equipment.

‘‘We have 10 users at the moment and are
bringing on a few more each year as we grow.

‘‘As we get towards 20 licences and look to
expand overseas, then going to NetSuite is cost-
effective and will help us to accelerate our
growth plans.’’
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