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Real-time data unleashes sales growth

JCurve Solutions CEO Stephen Canning (left)
and MooGoo founder Craig Jones.

From little things, big things grow – and a good
example of that is MooGoo skincare.

Craig Jones launched MooGoo at Burleigh
Heads on the Gold Coast in 2005. The idea came
after Jones discovered his mother was applying
udder cream to her skin to ease the symptoms of
psoriasis, a skin condition that causes red, scaling
patches of itchy skin, particularly on the elbows,
knees and scalp.

In the dairy industry, udder cream is applied to
cows’ udders to help efficient milk production. It’s
a gluggy concoction. Jones experimented with it
and other creams and created an easier-to-apply
version for his mum.

Today MooGoo is a multimillion-dollar
company with 47 products in 2900 pharmacies
and health food stores nationally and
internationally. But it wasn’t all smooth sailing.
Key to MooGoo’s phenomenal growth was a
company called JCurve Solutions (JCS).

Like many companies, MooGoo found there
came a point where its accounting systems
couldn’t keep up with growth. Operations took an
increasing amount of manual resources. Dozens
of spreadsheets were used to manage data on
stock and inventory, orders, sales, marketing and
financials.

Jones called JCS after extensive research led
him to the decision that he needed to switch
MooGoo to an ERP (Enterprise Resource
Planning) solution if the company were to
continue to grow. He invested in JCurve ERP, an

exclusive Australia and New Zealand small
business edition of Oracle’s globally recognised
NetSuite cloud software platform, which
specialises in providing an all-encompassing
solution to manage core business operations.

JCurve ERP is tailored for growing small-to-
medium-size businesses. It includes financials,
inventory, order management, CRM (Customer
Relationship Management), sales and marketing.

‘‘We grew at 23 per cent in the first year when
we started using JCurve ERP, and we haven’t
slowed down since,’’ Jones says. ‘‘It really is
working for us and the potential for even more
growth is there.’’

The real advantage of using the single-source
data of JCurve ERP is it provides real-time data
and accurate stock inventory levels between the
head office, the warehouse and the stockists.
When a business knows exactly how much stock
leaves the warehouses, where the orders are
going, what time they left, and which upcoming
orders need processing, it can secure up-to-the-
minute indications of business performance and
drive more-efficient operations.

‘‘We were using Quickbooks so we were
downloading all the information from the website
for orders, and manually inputting all the data
into the Quickbooks system,’’ MooGoo Chief
Financial Officer Terrie Spence says.

‘‘It was tedious and inefficient, having to do all
that manual work. Having that done
automatically has been revolutionary for us.

‘‘We also have a stockist portal where the
pharmacies and health food stores around
Australia are able to log into the system and use
their own accounts to place an order, that order
is then reflected live in our system.

‘‘It takes pressure off our customer service
team as they aren’t having to manually input
those orders. The stores are doing that for us so
it’s far less time-consuming.’’

The benefits of real-time inventory
management flow into other areas of the
business too.

‘‘The system we have is amazing,’’ Spence says.
‘‘The sales and marketing team can send
messages to stockists and online customers to
improve sales of specific items and to get real-
time feedback from customers. That has
definitely made a difference to our sales and
marketing efforts.’’

The JCurve ERP system has transformed
MooGoo’s online business. It used to be a separate
operation where orders and feedback were
collated, then manually transferred to the
accounting system. Now it’s interwoven into the
JCurve ERP real-time system and the team can
easily access all client, sales and order history
data.

‘‘It means the orders get to stockists faster,
information gets to them faster, and it’s
accurate.’’

JCS CEO Stephen Canning says the software is
offered as a pre-configured small business

package that has the flexibility to be customised.
More than 550 businesses have trusted JCurve
Solutions to provide their ERP software, he says.
Most of those are using the JCurve ERP small
business edition.

‘‘It enables businesses to focus on running and
growing their operations instead of manual data
entry and repetitive, time-consuming tasks,’’
Canning says. ‘‘Our customers gain insights into
their business they weren’t able to get on other
solutions or spreadsheets. It makes a real
difference when it comes to agile decision
making.

‘‘Customers like the flexibility and scalability
that JCurve ERP offers. Our small business edition,
coupled with our rapid implementation
methodology, allows businesses to get started
with their first ERP quickly. As customers embed
more of the technology across the business and
continue to grow, we can offer a seamless
upgrade option to NetSuite’s editions for larger
businesses.’’

One thing Canning doesn’t like is the term
‘‘Enterprise Resource Planning’’.

‘‘I’d prefer it known as Business Management
Software, as it is about managing all aspects of
your business with real-time insights to know how
your business is operating,’’ he says.

‘‘And you can make decisions and take actions
to ensure your business is operating efficiently, is
managed efficiently and is growing in line with
expectations.’’

Software and skincare advances
ADVERTISING FEATURE


